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Co-Chair/Chair VS. Member of a Committee 

- A Chair or Co-Chair is responsible for working more closely with staff to ensure 
committee jobs are getting done 

- A Chair or Co-Chair is responsible for reporting the workings of the committees to the 
board 

- A Chair or Co-Chair will help determine and delegate the duties of each committee 
member and stear the committee in a direction congruent with what is needed 

- A Committee Member should contribute time to the meetings and do work for that 
committee between meetings 

 
Governance Advisory Council  

- Serve on Board. 
- Reviews matters on Standards of Conduct and Conflict of Interest with Founding Chair 

and a second Board Member. 
- Maintains notes on conflicts or conduct situations, to be held separately from open board 

documents. 
- Decision-making on how to handle misconduct or conflicts of interests for SLP SEEDS, 

its employees, volunteers, students and the community-at-large in relation to SLP 
SEEDS’ reputation, public image and values. 

 
Finance/Development Committee  

- Serve on board. 
- Oversee Development Committee and committee members. 
- Engage in research to identify new individual, foundation and government funding 

sources. 
- Maintain and expand SLP SEEDS financial assets. 
- Develop, coordinate and implement development expansion plans. 
- Write fundraising appeals in coordination with the Chair. 

 
 
Marketing Committee 

- Serve on board. 
- Oversee Marketing, Communications and PR Committee and committee members. 
- Develop membership marketing and promotional materials, including welcome kits and 

collateral to use at events and in direct marketing campaigns, in collaboration with the 
Foundation Chair and ?. 

- Work with Foundation Chair and Secretary in communicating SLP SEEDS’ needs and 
successes through website, newsletter, online social media and other communication 
vehicles. 

- Contribute to newsletter, publications, website, social media and other communication 
vehicles. 
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Programming Committee (P/R, YEP, OPV, GFC, CM, SF, SG) 

- Serve on board. 
- Oversee Education and Programming Committee and committee members. 
- Develop programs and services. 
- Develop and execute community surveys and polls, focus groups, and interviews to 

determine needs and programs. 
- Coordinate special events as needed. 
- Coordinate and collaborate on educational and programming opportunities with 

community affinity groups. 
 

SEEDS Feeds & Grows Committee  
- Serve on board. 
- Oversee Development and Implementation from Design through 

Actualization 
- Recruits volunteers, students and partnerships 
- Works with the Treasurer to assure grant compliance. 

 
Garden Fresh Culinary & Cooking Matters Committee 

- Serve on board. 
- Oversee Cooking Matters coordination with Program Director 
- Recruit volunteers, students and partnerships 

 
Curriculum Committee  

- Assist with the collating, writing and editing of curriculum materials 
- Oversee team & grant to reassure funds are being distributed in a timely 

and efficient manner 
 
Event Committee  

- Serve on board 
- Work with appropriate board officers and Committee Chairs on meeting 

and event details including invitations, menu, site selection and 
reservation, food pickup and prep, set up and take down of events, etc. 

 
Volunteer Committee  

- Serve on board. 
- Oversee Volunteer coordination with Program Director and Events Chair 
- Recruit volunteers, students and partnerships 
- Maintain volunteer database and “tree-calling” lists 

 


